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DISC Key Considerations

D I S C

¢CONFLICT - Often are direct and ¢CONFLICT - Be calm and hearted. *CONFLICT - Conflict is a challenge, | *CONFLICT - Efficient and rational
dominant, share their thoughts They want to move through it will avoid. Often worry about conflict, no drama or large
openly and expect the same of quickly. Remain upbeat and offending others. Be gentle and emotions. Will want specific
others. Get right to the point, positive. Focus on emotionally reassuring. Ask questions, give evidence.
don’t be too sensitive to their relating and asking for ideas. them safe space to share. ¢MOTIVATION - Provide them with
emotions, they prefer you are up *MOTIVATION - Listen and *MOTIVATION - Dislike change, like | details, time to think and prepare.
front and clear. reassure with optimism, frequent to know they are making a Opportunities to specialize. No

*MOTIVATION - Control and Win, check-in, social recognition, difference and having a formal grey. No pressure. Space and
positive results and getting things [ «COMMUNICATION - Share your role in activities. Independence.
done. experience, 2 way conversation, *«COMMUNICATION - Be personal COMMUNICATION - Facts not
*COMMUNICATION - Bottom line, ask questions, focus on the and friendly. Express your interest | feelings, little emotional language
brief, focused, dont repeat, focus positives, avoid detail overloading, | in them, take time and clarify, or perspective. Be patient,
on solutions vs problems. dont interrupt them. persitent and diplomatic.
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