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WHAT WILL YOU LEARN?

As leaders, you don't have time not to manage. Career trajectory has meant that the key core skills of
leadership have been lost in translation. This one-day workshops establishes a proven technique of putting
time in up-front, in advance as a highly engaged manager.

WHAT SKILLS WILL YOU DEVELOP?

° Understand the principles, processes and methods of delegation

e  Create a culture of accountability

e  Set motivational expectations for team members

e  Manage according to personality type to maximize team effectiveness
e  Recognize the importance of "team talk" and team-building activities
° Deve|op your own action |o|cm for bui|o|ing a winning feam

° Become an empowering leader that fosters effective teamwork

WHY TRAIN WITH US?

At ellabates.com, we hold 20 years in Corporate Training sfonding firm as the provider of
dynamic training experience utilizing our guaranteed corporate training success formula,
trainingx3.  www.ellabates.com 905 914 0029 www.trginingx3.com

TrainingX3

Structured Support. This powerful designed Improves productivity & adherence to quality standards, enhance employee skills & abilities, boost staff

Our proprietary TrainingX3 method provides 3 huge advantages of Knowledge Retention, Transfer and

adoption of management’s strategic goals, amplify ability & responsiveness to change, help turn plans into actudlity, fill the knowledge gaps to boost
staffs’ position porhco|io. With our guoronfeed corporate training formula, we will give your organization the Learning Culture to Retain & Attract talent |:>y
investing in your people with our dynamic training facilitation.


http://www.ellabates.com/
http://www.trainingx3.com/

