
 

 

 

WHAT WILL YOU LEARN?  

As leaders, you don’t have time not to manage.  Career trajectory has meant that the key core skills of 

leadership have been lost in translation.  This one-day workshops establishes a proven technique of putting 

time in up-front, in advance as a highly engaged manager.  

WHAT SKILLS WILL YOU DEVELOP? 

• Understand the principles, processes and methods of delegation 

• Create a culture of accountability 

• Set motivational expectations for team members 

• Manage according to personality type to maximize team effectiveness 

• Recognize the importance of "team talk" and team-building activities 

• Develop your own action plan for building a winning team  

• Become an empowering leader that fosters effective teamwork 

 

WHAT IS 
INCLUDED 

Instruction by an expert facilitator PLUS specialized manual and course 
materials.   

  

 

 

Does your organization see a need to create a strong Learning culture of sharing, 
knowledge retention and talent retention advantage?  We hold 20 years in Corporate 
Training standing firm as the provider of dynamic training experience from Needs 
Analysis, to Design & Facilitation of your learning to Evaluation and Support.  Find out 
how we can help your organization be the leader in investing in your people today.    +1 
905 914 0029     ella@ellabates.com     www.ellabates.com 

 

 


